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City of Decatur
“A City of Homes, Schools, and Places of Worship”

* 4.7 square miles

o  Located 6 miles east of Atlanta
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16 major festivals plus smaller events and festivals
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Downtown Decatur Square

Decatur Town Center Plan 2.0 and
Square Shake Up Transformation
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Alignment with Strategic Plan
2020 Strategic Plan: Destination 2030

“(F CA.15: Recover discarded resources appropriately.

ﬂb Opportunities to reuse, compost, and recycle items
should be promoted and expanded to reduce waste,
based on the results of the Waste Characterization Study.

e O

XT DECADE.

DESTINATION: -‘ CA.16: Create a compost collection program.

Collect compostable material from local residences
through a fee-supported program.

2020 STRATEGIC PLAN | DECATUR, GEORGIA
Adopted October 18, 2021

/I
&

“Fa CA.18: Reduce single-use materials.

ﬂ§ Educational campaigns, policies, and ordinances can help
businesses and consumers choose sustainable
alternatives to disposable plastic and similar materials,
including at City facilities and City sponsored events.
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Decatur FC

Women’s Semi-Professional Soccer Team competing in the
Women's Premier Soccer League (WPSL)

* Home matches played at the
Decatur High School Stadium

e City Partnership and creation
of the “Green Team”

DECATURFC
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Decatur FC Green Team
2024 Inaugural Season

The program included:

 Compostable plates and utensils from Better Earth,
a Clarkston-based company.

 Composting and recycling stations throughout
Decatur High School Stadium.

* Green Team volunteers helping fans correctly
sort materials.

« CompostNow processing the collected compost into
nutrient-rich soil amendment.

517 pounds of waste diverted
~8,000 attendees over the 6-week season
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Decatur FC Green Team
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Decatur FC Green Team
Seasons 2025 & 2026

e City took the lead on volunteers for Seasons 1-2

* By season 3, the City started tapering off support
* Had recurring volunteers over the first 3 seasons

e 755 pounds diverted

Decatur FC Doubles Down on
Victory and Sustainability

econd season was one for the record books.
ed an undefeated regular on, captured
the Peachtree Division Championship, and ended the year

ranked #3 in the nation.

But the success didn't stop on the field. Game
attendance increased by more than 60 percent, turning
each match into a high-energy, family-friendly event.
With free admission for all youth attendees, Decatur FC
continued to prioritize accessibility and inclusion for the
entire community.

‘The team also expanded its commitment to
environmental stewardship through a growing Zero Waste
initiative. In partnership with the City of Decatur, Decatur
FC diverted 755 pounds of waste from landfills which was
an improvement of 61 percent over the previous season.
Compostable plates and utensils manufactured by Better
Earth, a local company based in Clarkston, were used at all

home games.

Composting and recycling stations at Decatur High
School Stadium were staffed by dedicated Green Team
volunteers, many of whom returned from the inaugural
season. Their continued involvement reflects how strongly
the program resonates with the community.

Collected waste is processed by Compost Now and
transformed into nutrient-rich soil used in public planting
projects throughout the city.

By combining elite-level soccer with inclusive

i and sustainability efforts,

Decatur FC continues to demonstrate that success off the
field is just as meaningful as victory on it.
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Decatur FC Green Team
What Worked & What We Learned

Successes: Challenges:

e Controlled environment with minimal e Educating fans about proper waste sorting
contamination (no outside food or drink) e Making collection signage clear and visible

* Coordinated with vendors on approved e Recruiting and retaining volunteers
food-service materials * Ensuring vendors used approved materials

* In-game announcements reinforced the
zero-waste initiative

e Strong partnership between Decatur FC
and the City
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Decatur FC Green Team
Leasons Learned
RECYCLE THIS

/{Q ALUMINUM CANS
\;’) PLASTIC BOTTLES

THANK YOU FOR MAKING
THIS A ZERO WASTE EVENT

City of Decatur®

FOOD WASTE
PIZZA BOXES T
NAPKINS NOW
POPSICLE STICKS,

BPI PLATES & UTENSILS

THANK YOU FOR MAKING .

THIS A ZERO WASTE EVENT

DECATUR FC & THE CITY OF DECATUR

ZERO WASTE
VENDOR GUIDE

SUPPORTING SUSTAINABLE GAME DAYS

Decatur FC is 2 more and

event experience. Our Zero Waste & Sustainability Initiatives aim to mini
through recycling, and y event i

ize landfill waste

Asa vendor participating at Decatur FC matches, we ask that all food service materials
meet the following sustainability standards.

VENDOR REQUIREMENTS
Al food mu:

Eil

COMPOSTABLE SERVICEWARE Pt
Plates/Food boats y
Ramekins/portion cups

Napkins (must be bleach-free)

Cutlery

Cups

ACCEPTED MATERIALS INCLUDE:

BPI-certified compostable products
Bamboo products.

Other certified compostable alternatives

BEVERAGE PACKAGING

Aluminum cans are strongly preferred over plastic bottles

If plastic botties are used, they must be #1 or #2 recyclable plastics
Mo products are permitted
CANDY & RETAIL PACKAGING

Candy and snacks should be sold in cardboard or paper packaging
No singl

RESOURCES

Compostable food service products are widely available and can be sourced through:
Better Earth (becompostable.com) - Big-Box Stores (i.e. Costco) - Online Retailers
Better Earth works in partnership with CompastNow, Decatur FC's composting provider

WORKING TOGETHER FOR A GREENER DECATUR

Our zero waste initiative is about more than waste diversion. It's about building community,
supporting environmental stewardship, and creating events that reflect Decatur’s values.
Aluminum cans collected during Decatur FC events are recycled to help support the Georgia
Firefighters Burn Foundation, turning everyday recycling into direct community impact.
Thankyou for helping us create cleaner, greener, and more sustainable match days

GOMPOSTABLE

DECATUR FC & THE CITY OF DECATUR

GREEN TEAM
VOLUNTEER

BEFORE THE MATCH

Please arrive 15 minutes before gates open

VOLUNTEERS WILL:

Roll CompostNow black compost bins and City of Decatur blue recycling bins from
behind the stadium into the stadium

Set up six waste diversion stations:

+ loutside the concession stand

+ 1near the entrance

+ 3along the front side of the stadium near concession alley entrances

+ 1near the far-side bleachers

Each station should include:

+ 1compost bin

- 1recycling bin

« 1trash can placed slightly behind the station

DURING THE MATCH

Help fans sort waste correctly and keep stations organized. Volunteers will be equipt with a
grabber. Please enjoy the match during downtime. The busiest times are before kickoff, halftime
and as fans are exiting the stadium.

AFTER THE MATCH

L Roll bins back behind the stadium

2. Return any grabbers

-

™

WORKING TOGETHER FOR A GREENER DECATUR

Our zero waste initiative is about more than waste diversion. It's about building community,
supporting environmental stewardship, and creating events that reflect Decatur’s values.
Aluminum cans collected during Decatur FC events are recycled to help support the Georgia
Firefighters Burn Foundation, turning everyday recycling into direct community impact.
Thank you for helping us create cleaner, greener, and more sustainable match days
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Legacy Park Community & Earth Day Festival
Applying the Model at a Community Festival

Sl A i

 Adapted the Decatur FC approach for an

open festival

* Coordinated with vendors to provide
compostable serviceware

* Established recycling and compost collection
stations staffed with youth volunteers

 Used aless congested park setting to test
the approach

 Explored how the model could be adapted
for other City events
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Decatur WatchFest ‘26
Celebrating the FIFA World Cup 26™

- m : ¥ “

with a 34-day watch party
W § »u
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Decatur WatchFest ‘26

One major question:

“How can we ‘A

make this event jl i
less trashy?”
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Decatur WatchFest ‘26
orking with Emory Students
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Decatur WatchFest ‘26
Working with Emory Students

Spending Calculator

Number of People 5000
Event Style Slow v
Number of Cups 10000
Type Of Cups Compostable ~
Unit Cost $0.11
Total Cost 970
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Decatur WatchFest ‘26

Recycling and Sustainability Initiatives

Connected with local metal artist to create cage
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Decatur WatchFest ‘26
Decatur Makers

We partnered with Decatur
Makers to create a custom Plinko
game that made recycling fun and
interactive at WatchFest '26.

Featuring laser-cut components
and 3D-printed soccer-ball pucks,
the game encouraged fans to
recycle their aluminum cups

and cans while learning about
the City’s sustainability efforts.
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Decatur WatchFest ‘26
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Decatur WatchFest ‘26

City of Decatuy
PARKS & RECREATION
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Decatur WatchFest ‘26
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WATCHFEST CONCERTS AND MATCH HOURS OF
DAYS PERFORMANCES SCREENINGS PROGRAMMING

o kT

5,500 10,800

AVERAGE ESTIMATED TOTAL
ATTENDANCE PEAK ATTENDANCE ATTENDEES
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279 a09 1,500+

TRAINED VOLUNTEER VOLUNTEER
SHIFTS HOURS
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[ 40

YEARS OF STEERING COMMITTEE
PLANNING MEMBERS
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