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City of Decatur
“A City of Homes, Schools, and Places of Worship”

• 4.7 square miles

• Located 6 miles east of Atlanta

• Around 25,000 residents

• Median Age: Around 38 years

• Median household income is around $100,000

• Mix of single-family homes and apartments

• 16 major festivals plus smaller events and festivals 

• Newly renovated downtown square

• MARTA station located under the square
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Downtown Decatur Square
Decatur Town Center Plan 2.0 and  
Square Shake Up Transformation 
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Alignment with Strategic Plan
2020 Strategic Plan: Destination 2030

CA.15: Recover discarded resources appropriately. 
Opportunities to reuse, compost, and recycle items 
should be promoted and expanded to reduce waste, 
based on the results of the Waste Characterization Study.

CA.16: Create a compost collection program. 
Collect compostable material from local residences 
through a fee-supported program.

CA.18: Reduce single-use materials. 
Educational campaigns, policies, and ordinances can help 
businesses and consumers choose sustainable 
alternatives to disposable plastic and similar materials, 
including at City facilities and City sponsored events.
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Decatur FC
Women’s Semi-Professional Soccer Team competing in the 
Women's Premier Soccer League (WPSL)

• Home matches played at the 

Decatur High School Stadium

• City Partnership and creation 

of the “Green Team”
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Decatur FC Green Team
2024 Inaugural Season

The program included:
• Compostable plates and utensils from Better Earth, 

a Clarkston-based company.
• Composting and recycling stations throughout 

Decatur High School Stadium.
• Green Team volunteers helping fans correctly 

sort materials.
• CompostNow processing the collected compost into 

nutrient-rich soil amendment.

517 pounds of waste diverted 
~8,000 attendees over the 6-week season
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Decatur FC Green Team
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Decatur FC Green Team
Seasons 2025 & 2026 

• City took the lead on volunteers for Seasons 1-2

• By season 3, the City started tapering off support

• Had recurring volunteers over the first 3 seasons 

• 755 pounds diverted 
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Decatur FC Green Team
What Worked & What We Learned

Successes:

• Controlled environment with minimal 

contamination (no outside food or drink)

• Coordinated with vendors on approved 

food-service materials

• In-game announcements reinforced the 

zero-waste initiative

• Strong partnership between Decatur FC 

and the City

Challenges:

• Educating fans about proper waste sorting

• Making collection signage clear and visible

• Recruiting and retaining volunteers

• Ensuring vendors used approved materials
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Decatur FC Green Team
Leasons Learned
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Legacy Park Community & Earth Day Festival

• Adapted the Decatur FC approach for an 

open festival

• Coordinated with vendors to provide 

compostable serviceware

• Established recycling and compost collection 

stations staffed with youth volunteers

• Used a less congested park setting to test 

the approach

• Explored how the model could be adapted 

for other City events

Applying the Model at a Community Festival
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Decatur WatchFest ‘26
Celebrating the FIFA World Cup 26  with a 34-day watch party
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Decatur WatchFest ‘26
One major question:

“How can we 
make this event 
less trashy?”
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Decatur WatchFest ‘26
Working with Emory Students
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Decatur WatchFest ‘26
Working with Emory Students



October 14, 2026

Decatur WatchFest ‘26

Connected with local metal artist to create cage 

Recycling and Sustainability Initiatives
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PLINKO!
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Decatur WatchFest ‘26
Decatur Makers 

We partnered with Decatur 
Makers to create a custom Plinko 
game that made recycling fun and 
interactive at WatchFest ’26. 

Featuring laser-cut components 
and 3D-printed soccer-ball pucks, 
the game encouraged fans to 
recycle their aluminum cups 
and cans while learning about 
the City’s sustainability efforts.
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Decatur WatchFest ‘26
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Decatur WatchFest ‘26
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Decatur WatchFest ‘26
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