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RECYCLING IS LOCAL

The Recipe to Drive Community Recycling Success







BUILD YOUR GREEN » Start small, grow big — invite all voices.

« Regular meetings build trust and alignment.

DREAM TEAM . Shared wins build momentum.



EDUCATE, EDUCATE, EDUCATE

» Staff: Know the system inside out.

o »

» Officials: Understand ROI and environmental . &
impact.

* Public: Make it simple, clear, and positive.




Creative Solutions Get Noticed

» Pop-Up/Drop-0ff events increased engagement and access.
» Partnerships made logistics possible.
» Innovation earned national recognition (2024 Innovative Program Award!}.



DON’T BE AFRAID TO FAIL

FAIL FORWARD, LEARN FASTER

» Pilots don’t always work — and that’'s okay.
» Transparency builds credibility.
» Celebrate what you learn.
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Communication prevents
contamination.

Joint problem-solving builds
efficiency.

Recognize their expertise —
they’re the heartbeat of the
system.




TOGETHER WE ARE MAKING
A DIFFERENCE

Recyclable (HHW) Material Collected: 97,386 Ibs.
Number of Volunteers: 1,500
Community Members Engaged: 277,565

National Innovative Program Award
KGBF State Elected Official of the Year Award
National Youth Program of the Year

National Student of the Year

National Executive Director of the Year Award

Flattened Cardboard

Notebook Paper

Newspapers

Copy Paper
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